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1. BBegeHue

B ycnoBmsax AMHaMU4YHO pa3BMBAIOLLENCS 3KOHOMMKM, OKa3blBalOLWENW MOCTOSAHHOE BIMSIHUE
Ha COLMaNbHO-35KOHOMMYECKYIO M 3KOJIOMMYECKYIO Cdepbl, BOMPOC YCTOMYMBOrO pPa3BUTUS
SIBNSIETCS OCHOBOMONAralolWmMM B CTPATErMUYecKOM MnaHMpoBaHUM NoboM KOMMaHuM, B TOM
uncne n 8 MKIMAO OMI™ (aanee no Ttekcty - ObwecTBo, KOMNAHUS).

[JaHHbIA OTYET MOArOTOBMEH B LIENSX AEMOHCTPaLMM CUCTEMHOrO Moaxoaa M rnybokoro
aHanu3a GHakTopoB, BAMUSIIOWIMX Ha TEKYLME M MEepCrneKkTUBHbIE HaMpaBfEHUs pPasBUTUS
Halled KOMMaHWW, a TaKXe BbICOKOrO YPOBHSI OTBETCTBEHHOCTW Nepen MaLueHTaMmy,
MHBECTOpPaMM, aKLMOHEPaMW, 3aUHTEPECOBaHHbIMM NuMUaMW. Hawa 3agava - 3an0XuTb
dyHAAMEHT ANs AanbHENLIEro MHTErpaTMBHOro pa3suTtus ObllecTsa.




2. O koMnaHuM

Halla AesATeNnbHOCTb BCEraa
OPWEHTMPOBaHa Ha
[OCTUXKEHME BbICOYANULLNX
CTaHAApPTOB MEAULIMHCKON
MOMOLLM, TAe KaXAabli
naumeHT owyLwaeT 3aboTy U
BHMMaHWE, a KaXXabl
COTPYAHWK MONy4YaeT
BO3MOYXHOCTW [/ pOCTa U
pa3BUTUSA

NPUHLMMbI YCTOMYNBOIO
pa3BUTUS CTanu
HEOTHLEM/IEMOM YaCTblO
HalLen KopnopaTUBHON
KynbTypbl, 6narogaps yemy
Mbl YBEPEHHO
alanTUpyeMcst K HOBbIM
Bbl30BaM, OCTaBasiCb
61M3KUMN K CBOUM
OCHOBOIMOMAraloLWmuM
LIEHHOCTSM

¢ Halwa MMUCCUS 3aKYaeTcs
B CO3aHUN YC/TIOBUI ANs
300pOBOro 6yaylero, 4to
OTPaXXaeTcs B CTPEM/IEHUM
obecneunsaTb
MHHOBALMOHHY!O,
[AOCTYMHYIO U KQYECTBEHHYIO
MEANLIMHCKYO NMOMOLLb,
KOTOpast CNyXuT
KaTann3aTopoOM COLManbHbIX
N3MEHEHWUMN.



3. CTpaTternueckas nnargopMa yCTOMUMBOro pa3BuTus

3.1 CtpaTernyeckme OpueHTUpbI

CoBpeMeHHass napaaMrMa  YCTOM4YMBOIO
pa3BuTus TpebyeT MHTEerpaumMm MHOXECTBA
KOMMOHEHTOB: oT BHEAPEHUS
MHHOBALMOHHbIX TEXHOI0r NI Ao
opMnpoBaHNS KOPNOPaATMBHOM KYJbTYpbl,
OPUEHTMPOBAHHOM Ha MNOCTOSIHHOE
COBEpLUEHCTBOBaHMe. B HaweM BuaeHun
YCTOMUYMBOrO pasBUTMSA LIEHTpasibHOE MECTO
3aHUMAET CUHEPrus Mexay dKOHOMUYECKUM
pPOCTOM, COUMANbHOW OTBETCTBEHHOCTLIO U
3Ko/ormyeckon 6e3onacHocTbio.  [laHHbIN
noaxoa MO3BOMSIET He TOMbKO pearnpoBaThb
Ha W3MEHSIOLLYIOCS BHELLHIOW Cpeay, HO U
dopMmpoBaTb CTpaTerndeckyro 6asy ans
OONrOCPOMHOr0  pasBUTUS,  YKpPensieHus
KOHKYPEHTHbIX NPENUMYLLECTB U MOBbIWEHNS
MHBECTULIMOHHOW NPUBEKATENBHOCTH.

3.2. UHTerpaumsa KoOpnopaTuBHbIX
NPpUHLUMNOB

B ocCcHOBe Hawen CcTpaTermm  Nexur
NMOHMMaHME TOro, YTO KOPNOpaTMBHOE
yrpaBneHne  SABNSETCS  HEOTbEMSIEMOW
YacCTbl0 YNpPaBNEHUSI OPraHU3auUMOHHbLIMU
pUCKaMm " BblpaboTKuM K/I0YEBbIX
OpueHTMpoOB B  06M1aCTM  YCTOMYMBOIO
pa3BUTUS. Mbl NHTErpnpoBanu
MHOMOYPOBHEBYID  CUCTEMY  CTaHAApTOB,
METOAMK WU pEernaMeHToB,  KOTOpas
BK/IOYAET B cebs COOTBETCTBUE
MEXAYHAPOAHbIM CTaHAapTaM
NpO3paYyHOCTH, NOAOTYETHOCTH 7
CUCTEMHOITO  KOHTpons. B pesynbtate
co3pgaeTcs YHUKasTbHbIN CUHTE3

TPaAMLIMOHHBIX YMpPaBNEHYECKNX MOAXOA0B
M HOBATOPCKMX CTPaTeErni, HarnpaBieHHbIX
Ha KOMM/IEKCHoe obecneyeHne yCTon4mBoro
PA3BUTUA KOMMAHUMW.



4. KopnopaTuBHOe ynpaBJsieHue U ynpasJjieHue
pUCKaMm

4.1. NMpyHUMNBI YNpaBJ/iIeHUA U NPO3pPavyHOCTHU

OaHMM N3 (pyHAAMEHTasbHbIX NPUHLIMNOB AessTeNnbHOCTM ObuecTBa SABNSETCS MakCMMaribHas
NPO3payYHOCTb KOPMOpaTMBHbLIX npoueccoB. Mbl nocneaoBaTeslbHO BHEAPSIEM CUCTEMB
BHYTPEHHEr0  KOHTPOMSl, pPEerynspHoro  MOHUTOPUHIa U OUEHKM  3PEDEKTUBHOCTY
yrnpaBneH4yecknx peweHnn. Ocoboe BHUMaHWe yaensetcs (popMMPOBaHMIO MpPOLIECCOB
obpaTHOM CBSI3M C  WMHBECTOPAaMWM UM aKUMOHEpaMKM, a TakKXe  MOCTOSSHHOMY
COBEPLLUEHCTBOBAHMIO KOPNOPATUBHbLIX CTAHAAPTOB, OMMPAOLMXCSA HA MEXAYHAapOAHbIN ONbIT
N NepeaoBble NPakTUKM B 06/1aCT YCTOMUYMBOIO pa3BUTUS.

4.2. CTpaTterus ynpasJjieHUs pUCKaMm

JVMHaMMKa COBPEMEHHOrO pblHKA TpedbyeT rnyboKoro aHanMs3a pUCKOB, C KOTOPbIMU
CTA/IKMBAETCA KOMMaHMSl, a Takke pa3paboTKM MPEBEHTUBHLIX Mep WU OMnepaTBHbIX
CLieHapueB pearvpoBaHusl. Ha 3ToM doHe pa3pabaTbiBaloTCA UHTErpUPOBaHHbIE MOAENM MO
UAEHTUUKALMKN, OLIEHKE YU MUHMMU3ALMN PUCKOB PA3/IMYHBbIX KaTErOpUi, YTO MO3BOJISET HE
TO/IbKO COXPaHATb YCTOMUYMBOCTb KOMMAHWM B YCNIOBUSIX HEOMPEAENEHHOCTN, HO U
onpeaensTb HOBblE HAaMpaBneHusl Ana c6anaHCMpOBaHHOIoO pasBUTUS BU3Heca.



5. CoumanbHasa OTBETCTBEHHOCTb U BJIMSAHUE Ha
obLecTtBo

5.1. PaszBuTtue coumasibHbIX NMporpamMm

CoumnanbHOE W3MEpPEHME YCTOMUMBOrO pa3BUTUS  MNPEACTaBNsSiET Ccobon  KOMMEeKC
MEPOMNPUATUIA, HaMpPaBNEHHbIX Ha MOBbILLEHNE KAYECTBA XXM3HW BCEX JINL, C KOTOPbIM Mbl
B3aMMOAENCTBYeEM. B paMkax HalMX MHULMATMB KOMMaHMSA YyaenseT ocoboe BHUMaHWe
BOMpOCaM MoAAepXKW 06pa3oBaHMs, 3APaBOOXPAHEHUS, @ TaKXe PEeryisipHO MHULMUPYET
[OMOJSIHUTENbHbIE MNPOEKTbl B 06/1aCTU  AOCTYMHOCTUM COBPEMEHHBIX TEXHONMOrMiM  Ang
Pa3/INYHbIX CMIOEB  HaceneHuss. Mbl  CTpeMmMcs  co3AaTb  GnaronpusTHYO  cpeny,
CNocobCTBYHOLLYIO Pa3BUTUIO MOTEHLIMANA BCEX 3aMHTEPECOBAHHbIX NNL,.

5.2. CoynanbHoe NapTHEpPCTBO M B3aMMoaencreme ¢ coobuecrsom

Hawa KoMnaHWs aKTMBHO  pa3BMBAeT MAPTHEPCTBO C  pas/MyHbiIMM  (hOpMamM
HEKOMMEPYECKMX OpraHu3aumm, a TaKKe rocy/lapCTBEHHbIMM OpraHamMM, 4YTO MNO3BOASET
bopmMUpoBaTL MNPOYHYKD CTPYKTYPY MOAAEPHKKU M coTpyaHuMYecTBa. LUMPOKMM chnekTp
COLMAsIbHBIX MPOEKTOB, pErynspHble MEpPonpUATUA MO OBMEHY OMbITOM, CEMMHApbl M
KOH(EpPEHLMM HE TONbKO CNOCOBCTBYIOT COLMA/IbHOMY KanuTany, HO M CO34atoT YCI0BMA ANA
YCTOMYMBOrO PasBUTUS B J0JITOCPOYHOM NEPCNEKTMBE.
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6. dkonornueckasa 6e3onacHOCTb U YCTOMYMBOE pa3BUTHE

6.1. dkonornuyeckas crparerus U NPMHUMUNbl YCTOMYMBOro pa3sBuUTUs

YcTouMBOE pa3BUTME HEBO3MOXHO 6€3 MOCTOSIHHOrO BHMMaHWS K BOMPOCaM OXpaHbl OKpyXatowen cpefbl. B Haweln
KOMMaHWM 3Kosnornyeckasi 6e3onacHoOCTb SBMSIETCA OAHWM M3 BaXkKHbIX HanpaB/ieHWi, Tpebylowmx eanHon CTpaTernyeckon
nnaTchopMbl ANa pa3paboTku M peanusaunMm MHUUMATMB, HaMpaBfieHHbIX Ha pauMOHasIbHOE MCMONb30BaHME MPUPOAHBIX
peCcypcoB M MWHMMM3ALUMIO 3KOSIOMMYECKOro BO3AeWCTBUS. COBOKYMHOCTb Mep, HampaBMeHHbIX Ha OMNTMMM3auuIo
TEXHOJIOrMYECKMX MPOLIECCOB, MOBbIEHNE 3HEPro3ddEKTUBHOCTM M 3KOMOrMyeckor 6e30nacHOCT, COCTaBASIET OCHOBY
Hallen 3KONOrMYECKOM CTpaTernm.

6.2. Peanunsauusn 3KoNnornyeckmx UHUMLUMaTMB

YCTOMUMBOE pasBUTUE HEBO3MOXHO 6€3 nocneaoBaTesibHbIX M OCO3HAHHBLIX LIArOB MO PaLMOHANIbHOMY MCMOJIb30BaHMIO
NPUPOAHBLIX PECYPCOB U CHUMXXEHUIO AHTPOMOrEHHOrO0 BO3AEMCTBMSI Ha OKPYXXalollylo cpedy. B ocHoBe 3konornyeckom
CTpaTerMm KOMMAHUWM NEXUT MPUHLMN GEPEXHOr0 OTHOLIEHUS K pPecypcaM, 3HEPro- M BOAOCOEPEXEHMIO, @ TaKXKe
BHEIDEHNE COBPEMEHHbIX TEXHOMOMMIN ANs COKPALLEHUst 3Konornyeckoro cnega. OAHO M3 KIIKOYEBLIX HAMpaB/ieHUN
AEATENbHOCTM KOMMAHUM — CUCTEMHOE CHWDKEHME MNOTPebNeHns 3neKTposHeprun. [ns peanusauum 3TOM 334ayM Ha
NPeanpuUATUSX TPynnbl BHEAPSAIOTCA MPOrpaMmMbl MO ONTUMU3ALMU MPOU3BOACTBEHHBLIX MPOLIECCOB, HamnpaBfiEHHbIE Ha
YMEHbLUEHWE 3Hepro3aTpaT. B oTueTHOM nepuoae 6binv NpoBeAeHbl MEPOMNPUSTUS MO MOAEPHU3ALIMKN OCBELLIEHUS], NEpexoay
Ha CBETOJAMOAHbIE TEXHOMOMMM, @ TAKXKE YCTAHOBKE aBTOMATU3MPOBAHHBLIX CUCTEM KOHTPO/S M yYETa SHEPropecypcoB. ITu
PELIeHNss MO3BONSAIOT  KOMMAHUM  EXEroAHo CoKpawaTb obwuit  06bEM  MOTPEONSAEMON  3MEKTPO3IHEPrUM,  YUTO
HEMOCPEeACTBEHHO CMOCOBCTBYET YMEHbLLIEHUIO BbIBPOCOB MAPHUKOBbLIX FAa30B U MUHUMMU3ALMM HEraTUBHOMO BO3AEMCTBMUS Ha

OKpY>KaloLLYyo cpeay.

TakXke npucTanbHOE BHUMMAHWE YAENSETCS BOMPOCaM paulMOHaNIbHOro BOAOMOSb30BaHMS. Mcnonb3oBaHME MHOBALMOHHbBIX
METOAO0B (UNbTPaUMM M OYMCTKM BOAbl MO3BONSIET CYLUECTBEHHO CHU3WUTL MOTPebNeHNe BOAHLIX PECYpPCOB Ha O6bekTax
KOMMaHuM. B TeuyeHMe OTYETHOro nepuoda BHeApeHa cucTeMa, obecrneymBalollasl MHOFOCTYMEHYATYIO OUUCTKY U
BO3MOXHOCTb MOBTOPHOMO MPUMEHEHWUS OYUMLLEHHOM BOAbI B TEXHOMOMMYECKMX rfpoueccax. ITO  CrnocobcTeyeTt
(hopMUpOBaHME 3aMKHYTbIX LIMKIOB BOoAoObEecneyeHusi, YTO B CBOKO OYepelb, BEAET K CHUXKEHWUIO Harpy3oK Ha MpUpOAHbIe
BOAOEMbI U MOBbLILIAET 06LMIA YPOBEHb 3KOIOMMUYECKON OTBETCTBEHHOCTU KOMMAHWUN.



7. 3aK/iroueHume

OBLLECTBO MPU3HAET BaXXHOCTb KaXXA0Oro HamnpaBNeHUs YCTOMYMBOIO Pa3BUTUS U HAMEPEHO
NpoAo/KaTb UHBECTUPOBAHWE B MOJEPHMU3ALMIO BHYTPEHHUX PECYPCOB, @ TaKXe pas3BUTUE
NnapTHepCTBa.

JaHHbIN  OTYET SBNSIETCA  OTPAKEHMEM  HaWero CTPeMNIeHNs K  JanbHeuleMmy
COBEPLUEHCTBOBAHUIO U CNYXWUT OTMNPaBHOM TOYKOM ANl BHEAPEHUS WMHHOBALMOHHbIX
PELLUEeHNA, CrOCOOCTBYIOLLIMX [OCTVXKEHUIO CHANaHCMpPOBAHHOIO M YCTOMYMBOrO pOCTa B
YCNOBUSIX MOCTOSIHHOM TpaHchopMaLmK.

MKMNAO IOMI BblpaxaeT WCKPeHHIo 6narogapHoCTb BCEM COTPYAHWKAM, MNapTHEpaM U
3aMHTEpPeCcOBaHHbIM CTOPOHAM 3a MNOAAEPXXKY, BKNa4 B pa3BUTUE KOMMAHMW N COBMECTHOE
CTPEeMJIEHNE K NOCTPOeHMIO ByayLLero, OCHOBAaHHOIO Ha NMPUHLMMNAX YCTOMYMBOIrO Pa3BUTUS U
WHHOBALUMOHHOIO Nporpecca.

Mbl yBepeHbl, YTO BMepean Hac >XAYT HOBble AOCTMXXEHMS, MO3BOMSIOLIME peanv30BaTb
camble amMbuuMO3HbIE MNaHbl U CTpaTernn, HanpasfieHHblE Ha co3AdaHne 61aronpusSTHON U
HaJEeXHOW cpeapl.



